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Quick & Easy Kaizen

Notes:  Kaizen is a Japanese philosophy that believes “change is good”. “Kai” means change and “zen” means good. In business settings, Kaizen is also a strategic tool that brings about continuous improvement, in terms of increased productivity, superior quality, lower costs, efficient processes, increased safety and better customer experience. The word “Continuous” is worth remembering here as Kaizen is a never-ending improvement process.

 

The Kaizen story began after World War II when Toyota started implementing quality circles in its production processes. A group of workers identified the problems, analyzed and proposed solutions to improve productivity. “The Toyota Way” later became extremely popular in the western world thanks to the work of Masaaki Imai who published his book Kaizen: The Key to Japan's Competitive Success in 1986. The book was translated in 14 languages making Kaizen a must for any organization that wishes to bring significant improvements in their processes without making any big, radical changes.

AN IDEA IS:  

· Shortcuts, Small changes, Keep it simple, Reduce (what can you do NOW?)

· Something that affects your work area 

· Has a positive impact on you

· Assess impact on others and discuss the IDEA with them

· Implemented / coordinated by you

· Using minimal resources (people/time/money) 

STEPS

1a - Generate an idea to improve your own work area (if you have an IDEA for another area, encourage** them to document and implement the IDEA). 

1b - Document the idea on the Quick & Easy Kaizen form

· In summary and to the point 

· 3 minutes or less

· 75 words or less

· sketches

2. Submit Quick & Easy Kaizen form to the QEK Team for approval (or place forms in designated drop off areas).  

3. QEK Team will respond within one week.  

· If you require resource time from another department it will have to be assessed by that department as well. (i.e.:IT & Admin).   

4.  If your QEK is chosen, your idea will be acknowledged at the monthly staff meeting with Mr. Dawidziak.  In addition, if your QEK is chosen for the month you will recieve $5 giftcard from either Subway or Kwik Trip.  
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